TO: Members of the Fort Wayne Repeater Association 
FROM: FWRA Management Council 


SUBJECT: Proposed Merger between Fort Wayne Repeater Association and the 


Fort Wayne Radio Club 


The Management Council and the Executive Committee of the Club 
met in a joint session in February to work out a merger agreement to 
combine the two organizations for the benefit of Amateur Radio in the 
Fort Wayne area. A tentative agreement between the two bodies was reached. 
That agreement was published in the March HAMSPLATTER and was sent to all 
FWRA members e 


After consultation with their membership, the Executive Committee 
redrafted the proposal and agreement. The Management Council reviewed this 
new draft and felt that the modified agreement would not be in the best 
interests of the FWRA. The FWRC Executive Committee felt that the origiona 


agreement would not be in the best interests of the Club. 


The differences of opinion seem to be too great to resolve ina 
short time. It was mutually agreed that the merger negotiations be tabled. 
This is an honest difference of opinion and it is hoped by all that at 


some time in the future discussions can be resumed. No date will be sete 
For all practical purposes, the merger is off! 


It has been a real pleasure for the Management Council to have 
explored the possibilities of merger and to have worked with the people 
of the Executive Committee. It is regretful that we could not consumate 
this promising idea. Perhaps we have laid the groundwork for the future. 
We understand that each organization has its own specific goals and 


objectives which it must pursue in the best interests of the members e 


Should any new developments occur we will inform you. 


THE FORT WAYNE RADIO CLUB, INC. 
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MERGER AGREEMENT: FORT WAYNE RADIO CLUB & 
FORT WAYNE REPEATER ASSOCIATION 


The Management Council of the FWRA and the Executive committee of the 
FWRC agreed to pursue a merger of the two organizations. The details of the 
agreement are given below. The FWRC will be the parent organization. The 
FiVRA will become " The Fort Wayne Repeater Association of the Fort Wayne 
Radio Club". 


PURPOSE: 

The Management Council of the FWRA and the Executive Committee of the 
Fort Wayne Radio Club have agreed to pursue a merger which will be mutually 
benefical to both organizations as well as a powerful alliance to further 


the development of local amateur communications. 


CONSIDERATIONS 

The FWRA offers the FWRC a fine repeater system consisting of three 
repeaters, two sites and an Autopatch. The system will be available to the 
Club to further it's pursuit of the hobby. 

The FWRC offers the FWRA the support and assistance of the Club. 


The FWRA will become the subordinate organization. 


LONG TERM OBJECTIVES: 

The Council wishes to approach this merger with caution to insure that 
the result will be benifical to all.We feel that the alliance should be 
designed so that it will be initally reversible. The Council will retain con- 


trolling interest the first year. If during the first year, the policies and 


objectives that have been worked out in the past continue without substantial 
modification, the Club will be given controlling interest the following year. 

Should all proceed satisfactorily the arrangement will become perm- 
anent in a few years. 


GENERAL POLICIES CF THE FORT WAYNE REPEATER ASSN.: 
The FWRA has worked to make a repeater system available to Fort Wayne 
which is truly open to any licensed amateur. It is one which is con- 


ducted in accordance with the published ARRL guidelines. Courtesy, Consideration, 


and Cooperation are the rules. The Golden Rule is the ingrained principle. 
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The repeaters are designed to enhance the coverage of mobile and 
handheld radios and to provide a system for calling and answering. 
Short QSO's are the standard for the repeaters, 


|TERMS AND CONDITIONS: 


1. The FiWRC will appoint members to the Council. All such appointments 
must be approved by the members of the Council. 

2. The term of the Council members shall be Staggered and be for a 
term of 3 years. There will be no limit on reappointment. 

(The Council has provisions for a maximum of 9 members, It is the 
intent to appoint 3 each years Eventually one third of the members 
will be appointed each year.) 

3. For the first year the Club will be limited to three appointments. 

4. The officiers of the Council shall be elected by the Council. 

5. The officiers for the first year will be Messers Ketring, Hayhurst, 
Wozniak and Cronin, 

6. The Council will make all legal and policy decisions. 

7. The tenure on the Council for Messers Ketring, Hayhurst, Wozniak 
and Cronin will be indefinite, They will remain on the Council for 
at least the first year. The termination of their terms will be 
at their descretion, 

8. The Trustee of the Reperters must be a member of the Council. — 

9. The treasuries of the two Organizations shall not be co-mingled. 
The monetary resources of the Repeaters shall be used only for 
the Repeaters unless otherwise directed by the Council. The 
Council shall not spend more than 10% of any year’s income for 
non-Repeater purposes, 

10, The current life-members of the FWRA Shall continue their privleges. 

ll. The dues for Repeater members will remain $12 for 1979, No member Of 

either organization will be compelled to pay dues or become a 
member of the other organization. The dues for repeater privleges 
will be set by the Council, 

12. If the assets of the Repeater Activity are liquidated, all such 

monies will be donated to the Indiana-Purdue Regional Campus for 
use in scholarships for Engineering Students. 
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13. The President of the FiVRC shall be an ex-officio member of the 


WRC Management Council. The President of the FWRA Management 


Council shall be an ex-officio member of the FWRC Executive 


Committee. 


The above is the substance of the agreement of the joint meeting 


between between the FWRA Management 


of the FWRC on 15 February 1979. 


Members FivRA MC present} 


Raymond J. Cronin 
James Ketring 
Adolf ‘Yozniak 
David Hayhurst 


Members FiWRC present; 


William Kindred 
Jack DeTurk 
Albert Burke 


Ron Koceczor 


Council and the Executive Committee 
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14 February 1979 
POINTS OF CONST DERATION FOR MERGER BETWEEN FWRA & FWRC 
PURPOSE 


The Managenent Council of the Port Wayne Se ti ee oe 
yi COM MIT TE? 


| ve ade 

| after due—eonsideration Bes decided to 4 . = nn 

(fMesugner2zer with the Fort “ay WH ck OO 

if i yne Radio club, mares Togs anal wmce Will fLorer Wate 


be mutually benifical to both OreAanizations as well as a powerful (AD 0 CLUE 
alliance to further the development of local amateur conm 


Inications, 


CONSIDERATIONS 


The F'VRA can offer The FWRC a fine repeater system with three 


| fine repeaters, two Sites, and an Autopatch svstem. The Systems will 


| be available to the Club to further its pursuit of the hobby, 
The FWRA is willine to becone the subordinate oreanization 
an? allow the FWRC to appoint its members to the Management Couneil. 


In consideration, the FWRA expects the support and assistance of 
the club. forr WAWE RADIO OLUB. 
CLUB 


od 
LONG TERM DIRECTION 
The Council deems it wise to approach this merger with caution 
to insure that the result will be beneficial to all.# We feel that 
the alliance Sao be designed so that it be sates 2 1 initally, 
aeei Should all proceed Saristactroriiv,an 2..te ears it SoG ne 
a permanent arrangement. The Council cannot initally relinquish 


controlling interest until it is assured that the policies and 


objectives that have been worked out in the past will conttnue wih- 


out substantial modification. tre=Gousetrt Treattzes that +ean— 


GENERAL POLICIES OF THE FWRA 

The FWRA has worked to make a repeater system available to 
Fort Wayne which is truly available to any licensed amateur which 
| is conducted in accordance with the guidelines published by the 
ARRL. Courtesy, Consideration and Cooperation are the rules, with 
the Golden Rule the ingrained principle. 

The Repeater is designed to enhance the coverage of mobiles 

and Haniji-helds and to provide a sytem for calline/fanswerine and 
short QS0‘'s. 
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TERMS AND CONDITIONS 
1. The FWRC will appoint members to the Council an? all such 
appointments must be approved by the members of the Council. 
?, The tern of the Council members shall be for === amet 3 
vents €s wit no limit on reappointment. Terms shall be stageered. 
3. For.the first year the @iub shall be limited to 3 appointments, 


3orseeseeomdt and as required thereafter. 


4. The offic§ers of the Council shall be elected by the Council. 


5. The first year the officiers will consist of Messers Ketrine, 
Hayhurst, ‘Vozniak an! Cronin. | 
6. The trustee of the system must be a member of the Council. 
7. The Council will make all legal anc policy decisions. 
8. The terms on the Council for Messers Ketrine, Havhurst, 
Wozniak an: Cronin shall be indefinite. Their tenure will be 
at their ,cescreétion. 
9, The treasuries of the two oreanizations shall not be comine led. 
The monetary resources of the Repeater shall be use only 
por the Repeater unless otherwise directed by the Council, NO moee 
an 10% CF THE JNOME CrIn EE 6 3E4? IN ia YEAR ECE MOU - PEeRCoces 
10. .The current life members of FWRA will conttnu® their 2 ee 
REPEATER 
privleges. 
11. The dues for members of the Repeater will remain Sao tow 1979. 
‘ KITKER © LGiNh2lT ton 
| No member of the-Repearer will _near 2 — 
THAR ORGINITAT (ON » 
compelled to pay dues or become a4 member of the etub—ithe 
doese—not—se—eheese,+—Ihe dues for repeater membership will 


be decided by the Council. 
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14 February 1979 


POINTS OF CONSIDERATION FOR MERGER BETWEEN FWRA & FRC 
PURPOSE 
The Managenent Council of the Fort Vayne Repeater Association 


Arey due consideration has decided to discuss the possibility of a 


ner2er with the Fort 'Yayne Radio club. We feel that the result will 


be mutually benifical to both Organizations as well as a powerful 


alliance to further the development of local amateur comminications,. 


CONSIDERATIONS 
Test WRA cansoffder The FWRO & fine repeater system with three 


fine repeaters, two Sites, and an Autonatch System. The systems will 


be available to the Club to further its poursuit of the hobby. 


The F'WRA is willine to become the subordinate orp 
and allow the F 


anization 
WRC to appoint its members to the Manazenent Council. 


In consideration, the FWRC expects the support and assistance of 


the club. 


\ 


LONG TERM DIRECTION 

The Council deems it wise to approach this merger whith caution 
to insure that the result will be beneficial to all.# We feel that 
the alliance shaeud be desiened, so, that it be -reversabiice ini ally, 
areei Should all Procee | sat. stactorilinan a. t ew yearssit éan= become 
a permanent arrangement. Ihe Council cannot initally relinquish 
controlling interest until it is assured that the policies and 
objectives that have been worked out in the past will conttnue wih- 
out substantial modification. The Council realizes that in an 
Organization as varied as the Club there will be various pressures 
to set policies which could be detrimental to the direction which 
has been set by the FWRA, 


GENERAL POLICIES OF THE FWRA 

The FWRA has worked to make a repeater system available to 
Fort Wayne which is truly available to any licensed amateur which 
is contucted in accordance with the guidelines published by the 
ARRL. Courtesy, Consideration an’ Cooperation are the rules, with 
the Golden Rule the inerained principle. 

The Repeater is designed to enhance the coverage of mobiles 
and Hani-helds and to provide a sytem for calline/answerine an 
short QSO's, 
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TERMS AND CONDITIONS 

1. The FWRC will appoint members to the Council an? all such 
| appointments must be approved by the members of the Council. 
2, The tern of the Council members shall be for @=t=saeet 3 


years witht no limit on reappointment. Terms shall be stagveered. 


3. For the first year the club shall be limited to 3 appointments, 
3 for the second and as required thereafter. (MITAWY GHAGGERED TERS 
4. The officfers of the Council shall be elected by the Council. 
5. The first year the officiers will consist of Messers Ketrinr, 
Hayhurst, Vozniak an? Cronin. 
| 6. The trustee of the system must be a member of the Council. 
7. The Council will make all legal anc policy decisions, 
8. The terms on the Council for Messers Ketrine, Havhurst, 
Wozniak ani Cronin shall be int’efinite. Their tenure will be 
at their cescretion.e 
9, The treasuries of the two oreanizations shall nor be comine led. 
The monetary resources of the Repeater shall be ueed only 
| for the Repeater unless otherwise directed by tho Council. Ne more 
Than 10% ck THE /NOME CHIN BE BEI? IN f\LY YEAR FORT NGA BUT PCEPCTES 
10..The current life members of FWRA will continue their 
privleres. 


11. The dues for members of the Repeater will remain 312 for Wie. 


No member of the Repeater will ,now or in the future be 
compelled to pay dues or become a member of the Gligeiate te 
does not so choose. The dues for repeater membership will 

! be decided by the Council. 
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THE FORT WAYNE RADIO CLUB, INC. fod) 
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Wid S SS 


e720 . 
MEMBER ae : MEMBER 


The purpose of this paper is to define the plan to be used to merge 
the Fort Wayne Radio Club, Inc. (FWRC) and the Fort Wayne Repeater Associ— 
ation (FWRA). The plan is a two phase plan, the first being a period in 
which the FWRC becomes familiar with and involved in the operation of the 
FWRA Repeater Systems. The second phase is the merger. During the first 
period, both groups will actively cooperate in the Repeater Systems' 

functions. However, neither group will be irreversably committed to the 
ultimate merger. Both groups keep their seperate identities during this 
Perstopnase. 

Phase two occurs when both groups feel that the merger is LT? thew 
best interests (and the best interests of the amateur operators in the 
Fort Wayne community). The merger will take place anverLamvOleeo Lit he 
voting membership of FWRC. The merger will be accomplished by the assump- 
tion) by FWRC: ofijall)|Repeater System responsibilities. 

The Repeater Systems will be run within FWRC by ene Management 
@eunci tl: It isha goalvof: PWRC, to, keep the Operabion jot the wRepeater 
Systems out of the main stream of Club ACGivity ropa mbo.simply provide 
the Repeater Systems as a service to its members. To this end, the 
Management Council will have considerable ‘authority to manage the 
Repeater Systems. However, because FWRC is a club, and because all FWRC 
activities are done in the name of, and for the benefit of the membership, 
ultimate control of the Repeater Systems (as for all Club activities) 
rests with the membership and its elected representatives, The Executive 
Committee. For this reason, a mechanism for control will be ‘incorporated 
into the Management Council. Except for extraorainary situations, this 
control will not be exercised. 


The merger officially occurs when the representatives of both 


groups sign a legal document transferring allo RWRA assets and’ liabilities 
to the FWRC. 

Phase one of this plan began at the March 1979 joint meeting of the 
FWRC Executive Committee and the FWRA Management Council. 

Ae al goal, etierOcrober 1979 meeting of FWRC has been set for the 


merger vote. This will allow the new dues structure to be implemented 
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PHASE I. 


PHASE ‘Il. 


b) 


FWRC/FWRA MERGER PLAN SUMMARY 


Both FWRC and FWRA keep their seperate identities, liabilities 
treasuries, officers, etc. 
FWRC places its members on the FWRA Management GOUNCA wa O 


become familiar with the Repeater Systems and FWRA operations. 


The Management Council becomes a function of FWRC, answerable 
to the Executive Committee. 
FWRA ceases to exist. Its assets are transferred to FWRC in 


aulegal stransaction. 


Individual Responsibilities During Phase I 


FWRC: 


FWRA: 


1) 


A) 


2) 


FWRC will add all. FWRA rembece to the FWRC mailing list. 
Issues of the monthly newsletter will be sent to all FWRA 
members. | 

The Executive Committee of FWRC will appoint FWRC members 
to the FWRA Management Council. The first appointment, in 
March 1979, will consist of three members. 

The FWRC Executive Committee will have access to any FWRA 
business, management, or technical information it needs to 
support its merger decision. Similarly, FWRC will provide 


any information requested by. the Management. Council to 
support its merger decision. ; 


The FWRC Executive Committee will do nothing to consummate 
the merger, mor agree: Coany permanent committments, without, 


a vote of the FWRC membership. 


FWRA will reimburse FWRC for the extra costs associated 
with newsletter mailings to FWRA members who are not members 
of (FWRC. 

FWRA Management Council will integrate the FWRC appointees 


- into the workings of the FWRA. All open positions .on “the 


Management Council will be filled thru the FWRC Executive 
Committee. 
FWRA will cooperate fully with the FWRC Executive Committee 


and assist the Executive Committee in its merger decision. 
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4) The FWRA Management Council will provide inputs to the 
Hamsplatter. 


FWRA will provide the Repeater Systems with a station trustee 


On 
— 


who is a member of the Management Council and who is willing 


to become an active participant in the repeater activities. 


Phase I will end when the membership of FWRC votes to merge. The vote 
Molt take place at a regular FWRC meeting and will be followed by the 
eroning- of a legal’ document transferring all FWRA assets to the PWRGy. LUC. 

Asia goal, this vote will take place jat) the October 1979 mee einen: 
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1) 


2) 


FWRC will assume all legal, monetary, management, and technical 


responsibrlity for the EWRA Repeater’ Systems. A formal’ agreement 


will be consummated and signed by the Presidents and Treasurers 


of each organization. 

The Management Council will become a function ofthe FWRC, subject 
to the FWRC Constitution and By-laws. The Council will continue to 
run the Repeater Systems of FWRC. The Management Council will be. 
responsible for operating and maintaining the Repeater Systems in 
full@compliance wath all pertinent FCCyRules*and Regulations.The 
Management Council will be responsible and answerable to the 
Executive Committee. However, the Management Council will have 
complete fiscal authority to manage the Repeater Systems within 
the budgetary constraints imposed by the number of FWRC members 
paying dues for uhe use »of the Repeater) Systems in a given year. 
The Management Council will have authority to make management 
decisions required for the normal operation of the Systems. All 
major policy decisions affecting the Systems or their operation 
will, however, be subject to Executive Committee approval. 

Any System requirements for money beyond the established annual 
budget will be presented to the Executive Committee and membership 
by the Management Council for approval. 

The Executive Committee will make all appointments and fill all 
vacancies on the Management Council with the advice and consent 

OL Tune Management Counc, 

The term of each appointment will be three years with no limit 

on reappointment. The terms will be staggered fo assure continuity. 
The officers of the Council will be elected by the Council members 
and approved by the Executive Committee. 

The Oftreers tor ‘thevtirst year willbe R. Cronin, -D.°Hayhurst, 

oe Ketraing, andyA. \Wwozniak. 


The trustee of the Systems will be an active member Oopether Council. 


A FWRC checking account will be established for Management Council 


funds. Two Council officers will Have check signing authority. The 
Council budget will be set each year based upon the number of FWRC 
members electing to pay for repeater privleges. All dues will be 


paid to the FWRC Treasurer. He will then determine the amount to 
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10) 


| 12) 


13) 


14) 


15) 


be transferred to the Management Council account and will make 
such transfer in a timely manner. Once established, this budget 
will not be committable to non-repeater activities. The Treasurer 


of the Management Council will report the status of the Management 


LCouneci) funds. to "che wxecutive Committee’ each month, and to. the 


FWRC membership at least twice each year at a regular meeting. 

The life members of FWRA as of March 1979 will become life members 

of FWRC. These members are Roger Parkerson, K9OET, and William 

Treulock, “RORKA.« 

a) The dues of the FWRC, with full repeater privileges will be $14. 

b) The dues for FWRC without repeater privileges will be Sri 

c) Associate, Student, and Family membership will also be available. 

dy) The Management, Council. budget for each year will equal the 
number of members paying for repeater privileges times $10. In 
addition, any carryover from previous years will remain in the 
Coune lL pudget. 

The President of the Council will appoint a member of the Council 

to be a non-voting member of the Executive Committee. This member 

will be expected to attend the regularly scheduled meetings of the 

Executive Committee. Similarly, the President of FWRC will appoint 

a member of the Executive Committee to be a non-voting member of 

the Council. This member will be expected to attend the regularly 

scheduled meetings of the Council. 

The Management Council will be expected to establish and adhere to 


a regular schedule of Council business meetings. These meetings 


will be open to interested FWRC members on a space-available basis. 


The Council will have the authority to establish any committee it 
feels necessary to guarantee the efficient management and operation 
of the Systems. 

Phe FPWRC carries liability insurance to protect’ itself from Suid. 
Any insurance coverage required for operation of the Systems will 
be’ obtained as part of the overall FWRC coverage. The Council will 


determine what coverage is required and will direct the FWRC 


“Treasurer to obtain such coverage. The cost of coverage for the 


Systems will be borne by the Council. 
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ALLEN CountTy AMATEUR RADIO 
TECHNICAL SOCIETY 


P. O. BOX 342 
FORT WAYNE, INDIANA 46801 


March 16, 1979 


Toe The Executive Roard of the Fort Wayne Radio Club 
FROM: Elected officers of the Allen County Amateur Radio Technical 
Society 


Re: The proposed merger of the Fort Wayne Radio Club and the 
Fort Wayne Repeater Association 


Greetings: 


There has certainly been a lot of discussion lately regarding the 
proposed merger of FWRC and FWRA, Many members of these organiza- 
tions, as well as some members of AC-ARTS have expressed opinions 
both pro and con to officers of the AC-ARTS, Recognizing the fact 
many area amateur radio operators hold membership in two or more of 
these organizations, we felt it would be proper to transmit to you 
the official position of AC-ARTS officers, Attached you will find 
a resolution which has been approved and signed by these officers. 


It must be understood this resolution in no way prohibits the expre= 
ssion of opinions regarding the proposed action, by any AC-ARTS mem-= 
ber who holds membership in either the Fort Wayne Radio Club or the 
Fort Wayne Repeater Association, or who wishes to address the issue 
as an individual. Such statements must not be construed, however, 

to represent the position of elected officials of AC-ARTS. The 
officers of AC-ARTS Incorporated recognize their lack of jurisdiction 
in this business matter, 


Best of 73's, 


LOALok 


Dick Redd, N 9AKZ 
Secretary, AC-ARTS Iric. 


a 


oan a galas ieeanes | MBL 
oo) Oe eeiamill ey 


F ‘pe wa O46, | AGM: ‘Panay \0 9 oe 
thew apneint at 5 IL Ee a ES s ry a 
res. s 25 ~~ i y i % . 

co ; raw As E Ea ‘ie j = AE : 
q far Me ui i ~ 
) .o a aly ; Ta anh ae 
VTel «ck dota * fi PES a ee 
oT Fis a A: A 


dufd ofhak envel feet oft 49 prso® cv Ftvoext! “eet: 30R 

fentoroe?T ofbeh tretend year ia) melts veists to sees ud betosl a Om , 
a ees YWereok 7 

aft bre del onbes eavew. d*107 ortit 26 seqteH boldness od? 
nottetooreA tetesoo® omyall tol. 


\ ay AT | renntdoon) 


eit anthveset vfetel aoteerneth bi dol 8 need. wfahiiuee a one 
-srimenio aeedt to etecmsnt wre. \ASWT Bae Offi to aeatem- berodowy ~ 
 pnotrtad bernestoxe oven STIA-OA So Stecdnem ston e6. flew 28 ,enots.”) 
fost of? yates togcceh CTR~OA oft To etenitIo of poo brie on] dtod 
to evan wo owt af atte redmem hiod eto¢e qo ofber wetens sets ynea 
uoy cd timenstd of as90™ of bluow di diet ow ,enoltisatneaie seadt 
bait [fiw soy berssdtA -Vereotito STRA-0A to. nottteeg Satsttto : 
sete0lt le eeedd yh: bong ie ion Reve et 3 Moe _ebd eh cris@ fotsuloees e 


St aor we SHE Ny 


Merit Sli e )3 Sh Iie: 
he aa 


ra 


~omxs oft e¢idtdet yew on nt mistuloess ere bootetebnu od fev ie af 
on CTHA-OA yns yd ,toldos benedoig edt gathrage1 enofnigo 16 eo tee ag 

brn ro dufO okbes sayeW éxc% odd vodtie nf giievedmer ebion ote ted © Ee. 

ened off erotbha of eoroiw ofw so ,noftelorsé tedseqeh eaysi Beco, ae ae : : 

,fovewod ,bsuiesog ed tem deum ethometede dowe ,feubivibnt os ef = 

| off .@PSA-0A to efetotite betoafe to moidieco odd Saess nyet oF : 

‘noltothetml to xosl ‘ated? orfmpooet Sedeaoqieoml CTHA-IA to” aren ito: an 
See hig sme tom enenzeny. ome ‘ak 


- 


"RESOLUTION OF THE ELECTED OFFICERS OF THE ALLEN COUNTY AMATEUR 
RADIO TECHVICAL SOCIETY, INCORPORATED" 


Re: The proposed merger of the Fort Wayne Radio Club (FWRC) and 
the Fort Wayne Repeater Association (FWRA). 


The elected officers of the Allen County Amateur Radio Tech- 
nical Society, Incorporated (or AC-ARTS), here by adopts in exec- 
utive session, the following position regarding the proposed mer-= 


ger apreement between FWRC and FWRA. 


"We recognize the right of FWRC and FWRA, as two (2) corpora- 
tions registered with the Secretary of State of Indiana, to propose, 
consider and finalize changes in their corporate structure. While 
it is wise for both parties to proceed in this aétion with cautio, 
as is the case in any bisiness deal, we also recognize the fact 
that AC-ARTS, although an interested party, has no right to inter- 
vene either formally or informally in the proposed action, 


"Further, be it know, through this resolutio, the elected 
officers of AC-ARTS take no position in regards to this transac- 
tio, and any statements of this nature are made without support 
of officers of AC-ARTS, This resolution does not, however, prohibit 
AC-ARTS members, to, either as individuals or member of FWRC or FWRA 
or both, to make ‘know their pe Te in this regard." 


Agreed to this /3 day of Blech, 1979. 
PEe WI ee GIAO 
Lou to N9IU President Victor Locke, nes: V. Pres. 


Bd 


ee Reed, Salis SceELES Luke Matth QW, Re aE Treasurer 


Jack Shutt, N9GT, Activities 
Ace ke Magar KV4GC 
Rich Wagar, K¥UuGC, Emergency Prep. 


Robert Schram, KOKI’, Fund Raising 


V7 


bert! L PPs > NTE, Sta, Mer. 


ce: resolution and memo to officers/FwRC & AC-ARTS file. 
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FORT WAYNE REPEATER ASSOCIATION, INC. | 


31 March 1979 


The Fort Wayne Radio Club 


4874 Woodway Drive 
Fort Wayne, Indiana 46815 
Attn; Bill Kindred 


Dear Bill, 

This is to confirm our telecon regarding the new merger 
agreement presented to us by the FWRC. This is your draft dated 
30 March 1979, 


After a careful review, the FWRA must regretfully decline 


the proposal. 8 of the 13 points in the origional agreement were 


— ———— 


either substantially modified or eliminated. 4 of these points 


are non-negotiable. 


It was the understanding of the Management Council that 
we had an agreement subject to ratification of the Club members. 


The differences appear to be too large to reconcile before our 


1 May 1979 deadline therefore for all practical purposes,unless 
the Club should decide to abide by the February agreement, Phase 
1 is negated. 


We are preparing a letter for publication to inform 
our members of a failure in the negotiations. As I mentioned to 
you I will get together with you regarding the content of that 
letter so that we can present an amicible joint public announcement. 
We hope to leave the door ajar for future talks should the 


opportunity present itself. 


t Since we initiated and bargained in a friendly spirit 
| we of the Management Council hope that they can be concluded in 
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FORT WAYNE REPEATER ASSOCIATION, INC. . 


in the same fashion. We both have an honest difference of opinion 
of how to best serve the local Amateur Repeater communitye We 
respect your opinion and the openness of that position, It is 
far better to air it now than to hope the difference will go 


away a year from now when Phase 2 was scheduled to start. 


I am sure that the Executive Committee recognizes that 
some of the disclosures of FWRA business and policies is confi- 
dential and privleged information. The disclosure by us was done 
in a spirit of willing interchange to enhance the negotiations. 
Accidental disclosure could seriously harm the Fort Wayne Repeater 


Associatione 


The best of luck in your pursuit of the hobby. Do not 
hesitate to call us if at some future time you should desire to 


reopen the discussions. 


Respectfully yours 


ke Aree 
fy Se 
Raytrond J. Cronin, K9KI 
President FWRA 
cc; A. Wozniak, WA9WIJ V-P- 
J. Ketring, WB9HDL Sec. 
D,. Hayhurst, WAQ9SUS Treas. 
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April 8, 1979 


Fort Wayne Repeater Association, Inc. 
Post Office Box. 5049 
Fort Wayne, Indiana 46895 


Attn: hay Cronin 


Dear hay, 


team Gm rece ou.c., your Vetter dated March 41, 
1979. We too, the members of the FWxC Executive Committee, 
are cissapointed that. the merger plans nave been cancelled : 
by Une MwA. 
We feel that it was presumptious on your part 
io think that the “original “agreement as presented by you 
Si Our Jou DOoard meeting would be accepted with open arms 
or eyes closed. . 

We would like to point out that our Executive Committee, 
unline your Board of Directors is answerable to the Club 
membership for our actions, Therefore, we had to slow the 
pace dowm ana allow -our membersnip to express their views 
to us, likewise we felt it necessary to investigate the 
Overnl St20Ns oF the FWA. Some’ or the information we Tound 


ts-as follows: 


The FWARA antennas must be removed from the 
Chanel 21 tower, 


The FWRA bs nou incorporated with the State 
Of Indiana. (See inclosed letter). 


An attorney inrorms us that as a result of 
item #2 some degree of liability may be 
placed on the indi vital members of FWHA., 


there, 18 2 rumor Brought about by .some.of 
the “old timers” of FWRA that the Founders 
have a document giving them ownership of the 
repeater. 


sy 


a. i 


that certain things with regard to the merger had 
S 


THE FORT WAYNE RADIO CLUB, INC. Pig, 


SeleN etre aces) ebeois 


CORPO 


Qi een ee nme Ne Sa ee, 


Several times in our discussions ie oe 


done in a certain manner as a result oe POUL GO 
More than a few times we have asked to see a copy 
document to no avial. 


On the positive side, since, the proposed merger has 
been made ae several people from both groups, ey oe 
who have been somewhat inactive in recent oe have 
expressed HedeetirerC .u5 Seo rvelp iim Use merger AOeo ra Lns 
Go their capabilities. In one case a person ee Gues to 
both groups having ene been a member of one and absent 


from the others membership for several years. 


. The FWRC proposal to the PWRA Board Wild bpespriiiied 
in the Hamsplatter for the information of “ai “concerned 


+ 


The Executive Committee will be requested to keep the 
information contained in this ee ag Wellies oe 
4nformation brought out in our meetings confidential. 


Let me close by saying that we still feel that the 
m er would be most beneficial to both sroups as well as 
the Ham community of Northeast Indiana. We think that the 
PW2A ghould re-examine their position and ub. Lie Mmereser 
back on schedule. 


tL 
Wiliam 2. ' Kindred, IAQRAL 
for Fort Wayne Radio Club 


oc 


ec: A. Wozniak 
A, mie steigneigees 
Db. Hayhurst 
Executive, Committee, FWRO 
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STATE OF INDIANA 


INDIANAPOLIS 46204 


LARRY A. CONRAD 
SECRETARY OF STATE 


Dear «Mr. Koczor: 


The cost for the Fort Wayne Repeater Assn, Inc: 
to get in good standing with the State will be: 
Bu 00) for 72 


$10.00 for each year there after 


$26.00 for a reinstatement cert. 
I hope that this is of some help to you. 


Patty Hodges 


EWwRA hon propct corporal Hehe 
Petrolia Nelo tare 
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